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KEY FINDINGS
There continues to be a slow increase in the overall percentage of women on boards globally. Among MSCI World
companies, women currently hold 17.3% of all directorships. In the US, among S&P 500 companies, women
currently hold 19.0% of directorships, up from 16.9% in 2013. Upon closer examination, however, the vast majority
of the gains are coming from markets that have instituted mandates and regulations to boost the ranks of women
on boards. In markets lacking the regulatory ‘stick,’ the gains are minimal. In this year’s report, our key findings
include:
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Boards with gender diversity above and beyond regulatory mandates or market norms had fewer instances
of governance-related scandals such as bribery, corruption, fraud, and shareholder battles.
There is some indication that the orientation toward regulatory arbitrage may apply to aspects of corporate
governance such as director characteristics as we found companies domiciled in Tax Havens exhibit lower
rates of women on board than their peers domiciled in developed markets.
Subsequent to appointing a female CEO, companies exhibit a greater rate of female director appointments
compared to male-led companies.
There is preliminary evidence that companies with more women on their boards tend to display overall
stronger management of ESG-related risks.

FIGURE 1

Percentage of Industrialized Market Companies with ≥ 1 Women on the Board, 2014
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Global Trends in Board Gender Diversity
Women now hold over 12% of board seats at the world’s largest and best-known
companies, up 1.4% from a year ago and a total of only 3.1% since 2009. Among
these companies, 64% have at least one female director, and nearly 13% have at
least three women. Leading the globe on gender-diverse boards is Europe, where
legal requirements for women’s representation exist or are being considered at
both the EU level and in various countries.
FIGURE 2

ESG, Controversy, and Women on Boards
We found that companies with a higher percentage of WOB tend to have fewer
governance related controversies, including fraud, accounting, bribery, and
corruption-related controversies, in the last three years. Further, companies with
higher percentages of women on boards had higher ESG risk management ratings
and strategies across virtually all risk issues.

WOB %, Industrialized Markets vs Emerging Markets, 2014
FIGURE 4

WOB %, Industrialized Markets vs Emerging Markets, 2014

Source: MSCI ESG Research

Arbitraging Regulators: Tax Havens and Women on Boards
The percentage of female directors on the boards of companies in Tax Havens is
more in line with developing nations then with industrialized nations. Of the 28
companies in this dataset that are operating primarily in the US, UK, or Australia, 20
have a lower percentage of women their boards than the average for their ‘home’
country. Companies seeking tax haven status may also be signaling a broader
management style that seeks to skirt regulatory and stakeholder pressure.
FIGURE 3

WOB %, Industrialized Markets vs Emerging Markets, 2014

Source: MSCI ESG Research

Female Leadership
As of October 9, 2014, there are only 67 female CEOs at S&P 1500 companies. At
these companies, there are on average 29% more female directors (adjusted for
CEOs on boards) than their male-led counterparts. Further, where 17.2% of S&P
1500 boards have at least 3 female directors, female-led companies more than
triple that figure to 54% of the boards at the 67 S&P 1500 companies (also
adjusted).
FIGURE 5

Female CEOs and the Effect on WOB, 2009-2014
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• The Information may contain back tested data. Back-tested performance is not actual performance, but is hypothetical. There are frequently material differences between back tested performance results and actual results subsequently
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• MSCI ESG Research Inc. is a Registered Investment Adviser under the Investment Advisers Act of 1940 and a subsidiary of MSCI Inc. Except with respect to any applicable products or services from MSCI ESG Research, neither MSCI nor any of its
products or services recommends, endorses, approves or otherwise expresses any opinion regarding any issuer, securities, financial products or instruments or trading strategies and neither MSCI nor any of its products or services is intended to
constitute investment advice or a recommendation to make (or refrain from making) any kind of investment decision and may not be relied on as such. Issuers mentioned or included in any MSCI ESG Research materials may include MSCI Inc.,
clients of MSCI or suppliers to MSCI, and may also purchase research or other products or services from MSCI ESG Research. MSCI ESG Research materials, including materials utilized in any MSCI ESG Indexes or other products, have not been
submitted to, nor received approval from, the United States Securities and Exchange Commission or any other regulatory body.
• Any use of or access to products, services or information of MSCI requires a license from MSCI. MSCI, Barra, RiskMetrics, IPD, FEA, InvestorForce, and other MSCI brands and product names are the trademarks, service marks, or registered
trademarks of MSCI or its subsidiaries in the United States and other jurisdictions. The Global Industry Classification Standard (GICS) was developed by and is the exclusive property of MSCI and Standard & Poor’s. “Global Industry Classification
Standard (GICS)” is a service mark of MSCI and Standard & Poor’s.

About MSCI ESG Research
MSCI ESG Research products and services are designed to provide in-depth research, ratings and analysis of environmental, social and governance-related business practices to companies worldwide. Ratings and data
from MSCI ESG Research are also used in the construction of the MSCI ESG Indexes. MSCI ESG Research Inc. is a Registered Investment Adviser under the Investment Advisers Act of 1940.

About MSCI
MSCI Inc. is a leading provider of investment decision support tools to investors globally, including asset managers, banks, hedge funds and pension funds. MSCI products and services include indexes, portfolio risk and
performance analytics, and ESG data and research.
The company’s flagship product offerings are: the MSCI indexes with approximately USD 8 trillion estimated to be benchmarked to them on a worldwide basis1; Barra multi-asset class factor models, portfolio risk and
performance analytics; RiskMetrics multi-asset class market and credit risk analytics; IPD real estate information, indexes and analytics; MSCI ESG (environmental, social and governance) Research screening, analysis
and ratings; and FEA valuation models and risk management software for the energy and commodities markets. MSCI is headquartered in New York, with research and commercial offices around the world.
1

As of September 30, 2013, as reported on January 31, 2014 by eVestment, Lipper and Bloomberg
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